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[E] Report Overview

Every family who finds their way to Turning Winds comes seeking hope and effective
treatment for their teen.

Behind every data point in this report is a teenager who struggled—and found their footing again.
This outcomes report reflects not just numbers, it tells the story of adolescent lives changed,
resilience restored, and confidence rebuilt at our Montana-based residential treatment center for

teens.

In 2024, Turning Winds served over 100 teens dealing with anxiety, depression, substance misuse,
PTSD, academic struggles, and emotional dysregulation. This outcome report presents a detailed
analysis of a specific cohort of 56 patients who were treated and discharged within the calendar

year.

Our personalized holistic continuum of care combines residential treatment with accredited
academics, focusing on mental health and physical well-being through evidence-based therapeutic

modalities.

By combining clinical excellence, academic support, and meaningful human connection, we help
teens thrive. Our empirical data show real, measurable, positive outcomes, demonstrating healing
and growth in the young people we are privileged to serve. This journey toward peace and improved

emotional regulation is reflected in our key quantitative outcomes.

e Depression symptoms decreased by 42.35% across the cohort.

o Anxiety symptoms dropped by nearly 34.24% across the cohort

o Daily life impairment scores improved by 65.45% across the cohort.

These aren’t just metrics! They represent teenagers re-engaging with life, reconnecting with their
families, and rediscovering their worth. We are committed to continuous improvement, from our
processes and in measuring what truly matters: lasting change. One truth is clear: at Turning Winds,

healing begins and hope is restored.
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%% Clinical Outcome Methodology

Every teen at Turning Winds has a story, and part of that story is how their mental health improves over time.
To better understand and quantify these changes, we analyzed clinical outcomes for 56 adolescents treated

and discharged between January 2024 and December 2024.

Our clients come to Turning Winds carrying the weight of anxiety, depression, and difficulty functioning in
daily life. They seek evidence-based mental health and behavioral treatment. While in our care, we help them

build resilience, improve their daily functioning, learn and practice new coping skills and return to daily life
with a new hope, strength and stability.

The alumni were assessed an average of 22 times throughout their stay. However, the improvement statistics
presented here are based specifically on standardized assessments conducted at intake and again at
discharge. Our analysis is grounded in standardized, nationally recognized, evidence-based assessment tools,

including the GAD-7 to measure anxiety and the PHQ-9 for symptoms of depression.

Quantifying Patient Progress and Treatment Impact

The overall improvement percentage is calculated using the aggregate scores of the entire patient group, not
by averaging individual percentages. This method provides a more accurate measure of the cohort's total

progress. The overall improvement percentage is calculated using the following formula:

$$\text{Improvement %} = \frac{(\sum \text{Intake Scores} - \sum
\text{Discharge Scores})H{(\sum \text{Intake Scores})} \times 100$$

While the cohort consists of 56 adolescent patients, this improvement analysis is based on 45 patients who had both a

starting and final assessment documented in our EMR, which is required to measure change over time.

Total N=45 *11 Patients excluded
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% Demographics

Male 56%

Female 43%

Non Binary 1%

Age The average age at intake is 15.8.

(Youngest 13, Oldest 18)

Our Reach

TURNING WINDS STUDENT REACH ACROSS THE U.S.

B Texas & California
(20% of students)

I 20 other states (80%)

No students from
2024 cohort

We serve teens from across the United States. While 20% of our clients come from Texas and California, the remaining

80% represent 20 other states, giving Turning Winds a truly national reach.
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Behavioral Progress & Emotional Growth

We monitor each patient's emotional health and behavioral development throughout treatment. Our
data shows clients grow emotionally and behaviorally in measurable ways. Below are key findings from
our 2024 cohort:

e Functional impairment improved by over 60%, indicating that our patients experienced
greater emotional stability and gained increased independence, which enabled them to

manage daily tasks and responsibilities with greater ease.

e Alums showed significant, measurable growth in resilience, emotional insights, and self-
regulation. These improvements reflect not just clinical progress but also the hard work and
commitment each client brings to their own healing, as supported by our longitudinal

assessments and weekly therapists' reviews.

e Behavioral incidents declined over the course of a patient's stay. As they settle in, many
transition from oppositional or avoidant behavior to more cooperative, goal-oriented

participation in therapy and daily life.

Our individualized, holistic model integrates clinical therapy, mentorship, and experiential learning, creating an

environment where patients not only stabilize but thrive.

"Every day, we see teens arrive carrying deep pain, fear, and uncertainty. And then, little

by little, they begin to change. Not because we fix them, but because they do the work.

Our job is to guide, to believe in them, and to never give up. That’s when healing

happens oy

~Owen Baisden, M. Ed — CEO, Turning Winds
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\:;f, Patient Cohort Profile

Clinical Profile at Intake

ICD-10 No. of Preva-
Codes  Patients lence (%)
CD-10 Category Name
Anxiety & Stress-Related Disorders F40-F48 43 86.00%
Mood Disorders (Depression, Bipolar, F30-F39 44 38.00%
DMDD, etc))
Childhood-Onset Behavioral & Emotional
F90-F98 51 102.0%*
Disorders (e.g., ADHD, ODD, RAD)
Substance Use Disorders F10-F19 27 54.00%
Autism Spectrum Disorder 84 6 12.00%
(Neurodevelopmental)
Schizophrenia Spectrum & Other Psychotic F20-F29 4 8.00%

Disorders

It's important to note that Turning Wind's patient population presents with extensive comorbidity across
multiple diagnostic categories. Nearly all individuals, 86% present with anxiety and trauma-related disorders,

while 88% have concurrent mood disorders and 54% struggle with substance use disorders.
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A Cohort Defined by Diagnostic Complexity

The defining feature of our 2024 cohort is the profound level of diagnostic complexity and

comorbidity. Among 48 adolescents who completed the full treatment cycle:

e 100% had multiple co-occurring mental health diagnoses.
e With an average 7.8 diagnoses per student at intake

e 86% were diagnosed with an Anxiety Disorder, and 76% presented with both Anxiety and
Depression.

This diagnostic complexity demands more than short-term care or outpatient support. With nearly
every student facing interwoven challenges—spanning trauma, anxiety, mood disorders, and
substance use—effective treatment requires a 24/7 therapeutic milieu and coordinated,

individualized care.

This is exactly the population our model is designed to serve. Our extended-length residential model
is purpose-built for these needs, providing the structure, safety, and clinical intensity necessary for

lasting healing and sustainable recovery.

How Turning Winds Addresses Complex
Comorbidity with Intensive, Integrated Care

MENTAL WELLNESS

EMOTIONAL PHYSICAL
GROWTH WELL-BEING

VALUES- NATURAL
DRIVEN INTEGRATION
CARE OF THERAPIES

Family-inclusive Mot just clinical checklists

The Turning Winds Integrated, Whole Person Approach
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7+>, Clinical Outcomes
l"l-"---..

Summary of Improvement

The primary goal of our treatment is to produce measurable, positive change. The following data
summarizes the clinical outcomes for the cohort, demonstrating substantial improvement across the
core domains of Depression, Anxiety, and Impairment. Key results are presented on the following
page.

These results are not just statistically meaningful—they’re human milestones. They show teens

reclaiming their futures, one step at a time.
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Treatment Plan Completion Impairement Improvement

Improvement in Daily Functioning

85.71% -65.45%

48 of 56 patients completed Reduction of Functional Impairment
treatment as prescribed from intake to discharge

Depression (PHQ-9)

(% of improvement)

-42.35%

Anxiety (GAD-7)

(% of improvement)

-34.24%

Reduction of Depression Symptoms

Reduction of Anxiety Symptoms
from intake to discharge

from intake to discharge
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s Discharge Outcomes

Length of Stay: Making Time for Lasting Change

Our residential model recognizes that mental health conditions rarely exist in isolation. Instead of
treating anxiety, depression, trauma, and substance use as separate issues, we address their
interconnected nature, which affects the individual mentally and behaviorally. Consequently, our
clinical team provides holistic, trauma-informed care that targets all presenting diagnoses

simultaneously, within a safe, structured, and supportive environment.

For clients discharged in 2024, the average length of stay required to achieve these outcomes was

212 days, or just over seven months.

A Commitment to Clinical Efficiency

Our commitment to continuous improvement has resulted in substantial improvements in clinical
efficiency. In 2024, while maintaining the same complex patient demographics, we achieved
a 31% reduction in the average length of stay compared to previous years. This reflects enhancements

to our therapeutic protocols and a care model that yields meaningful and sustainable results in a shorter

timeframe.

These continuous improvements and optimizations to our
operation reflect our commitment to delivering the highest

quality of care.

A note on the data:

To ensure transparency in our reporting methodology
the Discharge Outcomes presented in this section are based
on the 48 patients who completed the full treatment cycle.

These results provide insight into the time and preparation

required to create a successful transition plan; the blueprint

for lasting change.
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Life at Discharge: A New Chapter Begins

Discharge from Turning Winds isn’t the end—it’s the beginning of a teen’s new life. As part of our
holistic approach to creating lasting change, we ensure each client transitions home or to the next

step with clarity, structure, and confidence.

We walk alongside families throughout this journey, and at discharge, most feel not just relief, but

have restored hope.

Amy's Story

Amy entered our program deeply depressed and disconnected. With time, therapeutic
support, and a strong peer community, she began to share her story, develop self-worth, and

repair the relationship with her family.

Art therapy, journaling, and DBT groups became key elements of her healing journey.

“Turning Winds didn't just help me feel better—it helped me believe in myself

again.”

— Amy, Turning Winds alumna
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Connor Story

Before arriving at Turning Winds, Connor was overwhelmed by anxiety, struggling in school, and
emotionally disconnected from his family. With the support of our clinical and academic teams,
Connor began to re-engage with life. Through personalized therapy, outdoor experiences, and a

consistent daily structure, he found clarity, courage, and a new purpose.

Today, Connor is back home, thriving academically and applying the tools he gained to build

healthy relationships and set meaningful goals.

“I didn’t know I could feel this calm. Turning Winds showed me that

change isn’t just possible—it’s real.”

— Connor, Turning Winds alumnus

Turning Winds: Teen Mental Health Treatment Outcomes
Page 12




Turning Winds: Teen Mental Health Treatment Outcomes 2024

"> Healing Together: Family-Centered Care

We know that behind every teen in our care is a family who loves them deeply. It takes courage to
commit to residential treatment when mental health challenges affect the entire family. It is our
belief that lasting healing happens by strengthening the family bond. We don't just treat the

adolescent; we partner with the family.

How We Keep Your Family Connected and Involved

¢ Transformational Parent Workshops with renowned parenting experts.

o Integrated Family Therapy: Scheduled therapy sessions with your child and their therapist to

work together and learn how to rebuild trust.

e Consistent & Transparent Communication: Your family is always part of the journey. We

maintain regular contact through:

e Parent Weekends & Conferences
o Weekly Progress Check-ins
e Detailed Progress Reports

e An average of 36-40 dedicated contacts throughout your teen's stay.

Our commitment to your family is reflected in everything we do—from our open communication to our
transparent reporting of outcomes. You deserve compassionate, effective care, and we are here to provide it

every step of the way.

"We got clarity and hope. I stopped seeing myself as just a referee in constant

battles with my child and started feeling like an actual partner in their growth."

— Heather, Turning Winds parent
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3l Closing Summary

The results of this year’s Outcomes Report are clear: teens can—and do—change with the proper

support.

We're incredibly proud of our patients' progress in the last year, consistent with previous outcomes,
from measurable reductions in anxiety and depression to restored confidence, family connection,
and academic momentum. These outcomes are not just the result of our comprehensive treatment

strategy; they are the product of courage, effort, and community.

We are honored to walk alongside our patients and families every step of the way.
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B About Turning
Winds

Turning Winds is a premier residential mental health
treatment program for teens ages 13-18. Located in the
mountains of Montana, we blend evidence-based clinical
care, accredited academics, outdoor adventure, and
relational support to build a comprehensive healing

experience.

Since 2002, we've helped thousands of teens overcome
anxiety, depression, behavioral struggles, and family
conflict. What makes us different? We don’t just treat

symptoms—we cultivate resilience, purpose, and hope.

¢/ Learn more or speak with our team

today: www.turningwinds.com
R, Call us: (800) 845-1380

* Get in touch
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